Spokane Housing Authority
Board of Commissioners Meeting
Minutes
October 27, 2025

1. Convening of the Meeting — Chair Nevala called the meeting to order at 3:35 p.m.

a. Roll Call

Board Attendees:

Kai Nevala, Chair

Jenny McClenathen, Vice Chair
Besse Bailey, Commissioner
Randy Bustamante, Commissioner
Marcus Kelsey, Commissioner
Dan Gibbons, Counsel

Board Absentee:
Jacqueline M. Babol, Commissioner

Staff Attendance:

Kathy Clark, Director of Finance

John Chatburn, Director of Asset Management
Kelly Keenan, Director of Housing Programs

Zili Chang, Intergovernmental Affairs Manager
Reid Wells, Human Resource Manager

Amanda Rollins, Administrative Services Manager
Amanda Seybert, Housing Programs Manager
Michelle Gallegos, Housing Programs Manager

Staff Absentees:
Pam Parr, Executive Director
Lori McGowan, Deputy Executive Director

b. Public Comment — None.
c. Commissioner Comments — Vice Chair McClenathen shared she is working with our FSS
team and Habitat for potential homeownership opportunities.

2. Consent Calendar — All items listed under the “Consent Calendar” are considered routine and will
be enacted by one motion unless a Commissioner or citizen so requires, in which event the item will
be removed from the Consent Calendar and considered in its normal sequence on the agenda.

a. Approval of Minutes
b. Review of Utilization Reports
c. Review of month-end Financial Reports

Commissioner Bustamante moved to approve the consent agenda, seconded by Vice Chair McClenathen,
all approved unanimously.

Commissioner Bailey joined the meeting at 3:39pm.
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3. Executive Director’s Report
Amanda Rollins shared highlights of Pam Parr’s report, including progress on developing a Leadership
Development Program for staff, the positive feedback received from the recent salary survey
implementation, and Lori’s attendance at the CLPHA conference in Washington D.C., and progress
with Kaniksu Village whereby SHA has submitted a request to be the Management Agent.
Unfortunately, the government shutdown will hinder this approval process. Kathy Clark provided a
brief update regarding the government shutdown and funding for November and December. Two
applicants were interviewed for the resident commissioner position, and Amanda Rollins will
coordinate with Pam for next steps.

4. Asset Management Report
John Chatburn shared the progress of Hifumi En, of which the old Hifumi building is now demolished,
SHA is working with the contractor to meet tax credit delivery requirements and moving quickly on
getting units complete. Orchard Vista continues to grow, with great progress toward lease up in
March. For Chalice Place, we're moving forward with funding applications for 2026. Keystone Rehab
will be pushed out one year to keep workflows smooth. The Parsons elevator replacement is
underway and should be complete by the end of November. The fire suppression project at Heritage
Heights is also underway and be completed in mid-December. Some ADA improvements are being
done at the Nora building, specific to ADA accessible doorways on each floor. Maintenance staff are
experiencing some shortages with staff out and vacancies; however, they remaining team can keep
up with activities at this time.

5. New Business

a. Consideration of Resolution #856 Updates to Utility Rates — Kelly Keenan provided
information about maintaining utility rate schedules at reasonable rates. SHA contracted with
Nelrod once again to provide updated survey data and final report. Small increases have
occurred across the board. Vice Chair McClenathen moved to adopt Resolution #856 as
presented, seconded by Commissioner Kelsey, all approved unanimously.

b. Consideration of Resolution #857 for Changes in Benefits Provided to SHA
Employees — Reid provided background information from the salary survey on benefit costs for
employees with dependents. The approach on the table is a flat contribution rate for Employee
only, with a tiered additional rate for dependents. Chair Nevala provided additional insight from
the Finance Committee, which met prior to this meeting on 10/27/25, around the tiered
approach which provides some relief to SHA staff in lower grades on the salary scale.
Commissioner Bailey moved to approve Resolution #857 with the removal of holiday changes to
be discussed in November or December, seconded by Vice Chair McClenathen, all approved
unanimously.

c. Consideration of Resolution #858 Updates to Voucher Payment Standards — Kelly
Keenan provided background information on voucher payment standards based on Fair Market
Rent rates produced by HUD and recognized there was little (if any) increase in voucher
payments standards last year. Increases were made only when necessary to be within the
allowable 90% to 120% range allowed for SHA. Kathy Clark provided some additional insight
into the budget impact and payment reserves. Commissioner Bustamante moved to adopt
Resolution #858, seconded by Commissioner Kelsey, all approved unanimously.

d. Third Quarter Strategic Plan Update — Focus on Relationships — Kelly Keenan led
discussion on SHA’s Strategic Plan priority around Relationships. Amanda Seybert discussed
building stronger relationships with Landlords, including fostering new relationships with
Landlords, using Constant Contact for critical updates to inspection standards and portal
updates, vacant unit listing with our Landlord Liaison, initial inspection waivers resulting in 93
units being leased up quickly, and over $24,400 in Landlord Incentive Payments through our
MTW allowances. Michelle Gallegos provided insight into business process improvements, and
building efficiency with workflows to provide more focus on relationships with clients. This has
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included two same-day vouchering events, integration of tenant based voucher briefings on the
portal which includes online Request for Tenancy Approvals (RFTA). 144 RFTAs have been
submitted through the portal, proving to be more efficient for all involved. We have also
implemented online Annual Recertifications and Interim Recertifications. Customer Service and
Client Services have been extremely helpful in getting clients onboard, with 92.48% of Annual
Recertifications are now submitted online and on-time. Kelly added points of next steps for SHA
in line with Relationships, which includes expanded use of Constant Contact, furthering
expansion of MTW flexibilities with a public relations campaign, implementing more portal
options such as rent increases and Reasonable Accommodation requests, increased support for
clients, and additional onsite technology to increase client access and encouraging client self-
agency.

6. Adjournment — Commissioner Kelsey moved to adjourn the meeting, seconded by Vice Chair
McClenathen, all approved unanimously to adjourn the meeting at 4:40 pm.

The next meeting of the SHA Board of Commissioners is scheduled for November 24 at 3:30pm as a virtual
meeting.

Chair:L’/ Secretary: @AAXQ(I 9@(/[/"

Kai Nevala, Chair Pam Parr, Executive Director
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