Spokane Housing Authority
Board of Commissioners Meeting
Minutes
February 24, 2025

1. Convening of the Meeting — Chair Nevala called the meeting to order at 3:30 pm.

a. Roll Call

Board Attendees:

Kai Nevala, Chair

Jenny McClenathen, Vice Chair
Besse Bailey, Commissioner

Randy Bustamante, Commissioner
Marcus Kelsey, Commissioner
Jacqueline M. Babol, Commissioner
Katherine Zemke, Commissioner
Dan Gibbons, Counsel

Staff Attendance:

Pam Parr, Executive Director

Lori McGowan, Deputy Executive Director
Kathy Clark, Director of Finance

John Chatburn, Director of Asset Management
Kelly Keenan, Director of Housing Programs
Amanda Rollins, Admin Services Manager

b. Commissioner Comments — Chair Nevala mentioned discussion in the Finance Committee
regarding the unprecedented time being experienced at the Federal level and how SHA staff are
working diligently to understand, mitigate, and handle potential issues.

2. Consent Calendar — All items listed under the “Consent Calendar” are considered routine and will
be enacted by one motion unless a Commissioner or citizen so requires, in which event the item will
be removed from the Consent Calendar and considered in its normal sequence on the agenda.

a. Approval of Minutes
b. Review of month-end Financial Reports

Commissioner Bailey moved to approve, Commissioner Kelsey seconded, all approved unanimously.

3. Executive Director’s Report
Pam Parr shared that Commissioner Zemke will be attending the NAHRO Legislative session in March
with her and Lori. An offer for the Intergovernmental Affairs Specialist has been offered and will be
announced in the coming weeks. Construction of Crosswalk 2.0 is halfway done and should be done
in early fall 2025. VOA is building the new facility across from Spokane Community College and next
door to CHAS Health Parkside Clinic. This will include an 18-bed emergency shelter for youth 13-17,
a GED completion program, housing and homeless diversion services and fully integrated behavioral
health and substance use disorder treatment. The second floor will consist of 18 college dorms for
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youth fully invested in an education or job training program. The third floor will house VOA's
administrative offices.

4. Asset Management Report
John Chatburn discussed the Hifumi En project progress, which will have staggered occupancy to
start on the third floor in May or June. Orchard Vista feasibility is moving forward with potential
funding to attract additional funding. Some critical milestones will occur this week with construction
numbers and the gap. It is likely Orchard Vista will close in May/June. SHA has signed an option to
purchase the Chalice Place lot. A short-plat process is currently underway, which can take up to 6
months. The next step is to consider options of using the Inland Group or SHA managing the project.
Of note, we had five maintenance staff participate in a Water Restoration class which will allow SHA
staff to complete our own dry-out and mitigation work. Three RAD Scattered sites remain and are
moving forward with the relocation of those households.

5. New Business

a. Consideration of Resolution #834 — Authorizing the transfer of eight Project Based
Mainstream Program Vouchers to Bellingham Housing Authority — Pam discussed the
Mainstream Program and with the Bellingham Housing Authority having the capacity to carry
those vouchers on their own, it would be more efficient for them to ‘own’ the vouchers. Staff
has been working with HUD and Bellingham to move this forward, which requires a resolution.
Commissioner Bailey moved to approve Resolution #834, seconded by Commissioner
Bustamante, all approved unanimously.

b. Consideration of Resolution #835 — Approval of an On Call Policy — John provided an
overview of the pre-existing On Call document and needed changes, which included staff input
and review of many other housing authority on call policies. Commissioner Kelsey moved to
approve Resolution #835 with corrections as stated, seconded by Vice Chair McClenathen, all
approved unanimously.

c. Consideration of Resolution #836 — Approval of revisions to the Motor Vehicle Policy
— John provided an overview of revisions, primarily historic references to places and positions
which no longer exist. Commissioner Bailey moved to approve Resolution #836 with corrections
as stated, seconded by Commissioner Bustamante, all approved unanimously.

6. Adjournment — Chair Nevala adjourned the meeting at 4:02pm.

The next regular meeting of the SHA Board of Commissioners is scheduled for February 24, 2025.
Attendance in person is optional.

Chair: Kai Nevala (Mar 26, 2025 09:54 PDT) Secretary: @wﬁd 9

Kai Nevala, Chair Pam Parr, Executive Director
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