Spokane Housing Authority
Board of Commissioners Meeting
Minutes
January 27, 2025

1. Convening of the Meeting — Chair Nevala called the meeting to order at 3:30 pm.

a. Roll Call

Board Attendees:

Kai Nevala, Chair

Jenny McClenathen, Vice Chair

Besse Bailey, Commissioner

Randy Bustamante, Commissioner

Marcus Kelsey, Commissioner

Jacqueline M. Babol, Commissioner (arrived at 3:33pm)
Katherine Zemke, Commissioner

Dan Gibbons, Counsel

Staff Attendance:

Pam Parr, Executive Director

Lori McGowan, Deputy Executive Director

Kathy Clark, Director of Finance

John Chatburn, Director of Asset Management

Kelly Keenan, Director of Housing Programs

Amanda Rollins, Admin Services Manager

Gary McCurty, Housing Stability and Client Success Manager
Zili Chang, Family Self-Sufficiency Case Manager

b. Commissioner Comments — None.

2. Consent Calendar — All items listed under the “Consent Calendar” are considered routine and will
be enacted by one motion unless a Commissioner or citizen so requires, in which event the item will
be removed from the Consent Calendar and considered in its normal sequence on the agenda.

a. Approval of Minutes
b. Review of Utilization Reports
c. Review of month-end Financial Reports

Commissioner Bustamante moved to approve, Vice Chair McClenathen seconded, all approved
unanimously.

3. Executive Director’s Report
Pam Parr shared the posting of the Intergovernmental Affairs Manager with interviews to begin next
week. The first meeting of the salary survey will occur Tuesday, January 28™. The Association of
Washington Housing Authorities have hired Michael Mirra to assist in following current legislative
agenda, which is a very active and content-heavy year. Mr. Mirra will also assist in mentoring the new
Intergovernmental Affairs staff. Lori will be going to Olympia next month and advocating for SHA and
affordable housing. Synchrous, the risk retention pool for SHA, is going through a transition of CEO.
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Interviews will be occurring in March, which Pam will be involved with. Commissioner McClenathen
has been reappointed for an additional five years. Commissioner Zemke will be attending the March
NAHRO conference and be serving on the Resident Commissioners Committee. The first outreach
meeting with Landlords regarding the new inspection standards was attended by 99 partner
landlords. Pam shared that SHA has been approached to administer a rental assistance program for
eligible clients for 16 months. This grant comes with a 10% administrative fee to SHA. Another
opportunity in proposal is for rental assistance for children in extended foster care (ages 18-21) who
live on their own.

4. Asset Management Report
John Chatburn started his discussion with an update on Hifumi En. Orchard Vista is up for permits
and has received an award of $1 million in funding and additional work is progressing for project
funding. Chalice Place on the northside is working toward a purchase agreement, and working
toward a 9% tax credit application for this project. A small flood occurred at Cornerstone Courtyard,
impacting 3 units, flooring and some drywall. Parsons elevator contract has been signed, and
construction will coincide with Hifumi En lease-up for tenant needs. A planning meeting lined out the
development pipeline, which highlighted the need to continue looking for new development
opportunities. John described some additional touch-points from this planning including an overview
of major stepping points. With RAD Scattered-Sites, one unit should close in January, another should
be ready to list in February.

5. New Business

a. Quarterly Strategic Plan Update — Lori provided an update on Housing Stability and Client
Success, introducing Kelly Keenan, Gary McCurty, and Zili Chang who provided an overview of
their efforts in ramping up a Client Services Team. In understanding households have many
needs besides housing, the Client Services Team will work together with households in a
consistent manner, to connect services and provide a means of achieving their goals. Gary
provided the team’s vision with a person-centered and family-centered approach, where they
guide the discussion about their needs and goals. Referrals for needs come in from SHA
properties, and the Client Services Team reaches out to the tenant. Zili provided an update of
Family Self-Sufficiency, with 31 families currently in the program. Nine of these families are
contributing to their escrow account. One family will be graduating from FSS in March, as they
are over-income. Zili also provided updates on several family’s achievements, including
employment, education, credit achievements, and a more suitable housing unit. Gary then
finished the discussion with thoughts on the future, including training around supporting
households, staffing scheduled at additional properties, a multi-generational program (a goal
setting program for adults and children), and making sure residents have a voice for
programming/activities at their property.

b. Motion of Support for VASH PBV Award — Kelly provided an overview of the process to
date, including the review of the request for proposals. Kelly introduced Jonathan Mallahan and
Alex Reynolds, and Matt Kilborne from Catholic Housing Ventures. Alex provided additional
insight to the board and thankfulness for this opportunity. After further discussion,
Commissioner Bailey moved to approve, Vice Chair McClenathen seconded, all approved
unanimously.

c. Consideration of Resolution #833 for Disposition of Surplus Vehicles — John Chatburn
discussed the need to sell four surplus vehicles no longer used by staff. SHA expects to sell
them for a total of $20,000. Commissioner Bailey moved to pass the Resolution as presented,
Commissioner Bustamante seconded, all approved unanimously.

6. Adjournment — Chair Nevala adjourned the meeting at 4:46pm.
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The next regular meeting of the SHA Board of Commissioners is scheduled for February 24, 2025.
Attendance in person is optional.

Chair: Kai Nevalz (Feb 27, 2025 09:53 PST) Secretary: 9

Kai Nevala, Chair Pam Parr, Executive Director
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