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Spokane Housing Authority 
Board of Commissioners Special Meeting 

Minutes 
January 6, 2025 

 

1. Convening of the Meeting –   Chair Nevala called the meeting to order at 3:33 pm. 
 

a. Roll Call 

Board Attendees: 
Kai Nevala, Chair  
Jenny McClenathen, Vice Chair 
Besse Bailey, Commissioner 
Randy Bustamante, Commissioner 
Marcus Kelsey, Commissioner 
Jacqueline M. Babol, Commissioner 
Katy Zemke, Commissioner 
Dan Gibbons, Counsel  

 
Staff Attendance: 
Pam Parr, Executive Director 
Lori McGowan, Deputy Executive Director 
Kathy Clark, Director of Finance 
John Chatburn, Director of Asset Management 
Kelly Keenan, Director of Housing Programs 

     Paul Trautman, Development Manager 
Reid Wells, Human Resource Manager 
Amanda Rollins, Admin Services Manager 

 
 

2. New Business   
a. Consideration of Resolution #832 regarding the Pearl Tax Credit 

Partnership Exit – Paul Trautman presented information regarding the Pearl 
Tax Credit Partnership Exit. Vice Chair  McClenathen moved to approve 
Resolution #832, seconded by Commissioner Kelsey, all approved unanimously. 

b. Consideration of Resolution #831 regarding the Fiscal Year 2025 
Operating Budget – Kathy Clark presented an overview including 2024 
highlights and how the 2025 budget was built, the budget structure, and 
highlights. In 2024, SHA managed properties saw a large number of vacancies 
and vacancy lost overall, bad debt, property management restructure with a PBV 
waitlist coordinator, flood damage at Agnes Kehoe Place, elevator issues at the 
Parsons and Heritage Heights, start of Hifumi En redevelopment, and the 
purchase of land for the Orchard Vista development. In our Voucher programs in 
2024, we have an updated agreement for the DSHS ALSTA program grant, had 
an HCV recapture of HUD held reserves causing a shortfall in late 2024, ongoing 
increases in our per unit cost and leasing overall in voucher expenditures.  

Kathy reviewed the 2025 budget numbers including COLA, salary survey 
estimates, an increase of FTEs by 3.8, continued development of Hifumi En, with 
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a positive net budget change for Administration, RAD Scattered Sites proceeds to 
be used for the purchase of land, transfer of sales proceeds; in Property 
Management minimal changes are projected. Kathy discussed projected funding 
for the Housing Choice Voucher programs payments to be 97.5% proration with 
an 8.9% inflation factor from the previous year which would result in a 13% 
increase in Housing Assistance Payment funding. Based on the previous year, we 
anticipate per unit cost to increase by 8.9% based on 2024 rent increases.
Additionally, properties will see capital replacements including Parsons elevator 
replacement, Heritage Heights sprinkler updates, Cornerstone stucco and 
plumbing repairs, Hifumi En building 2 construction, and close out of the 
remaining three scattered site units. Overall, the budget for 2025 results in an 
agency wide change in net position of $3.27 million. 

The finance committee previously met, Vice Chair stated her appreciation of 
detail and perspective of the budget’s details, it is greatly appreciated. With Chair 
Nevala’s request, Kathy provided an overview of staff benefits for 2025, which 
includes a $100 increase (per month) toward their medical benefits. A staff 
survey in 2024 initiated a closer look at staff benefits and how to create more 
affordable options. Coupled by the rate increase for 2025, SHA chose to go with 
Kaiser Permanente through Washington Counties Insurance Fund, which results 
in savings for our staff for their families. Commissioner Bailey also appreciated 
the care and detailed review of the budgets and understands the amount of time 
taken to complete this. 

Commissioner Bailey moved to Adopt Resolution #831, seconded by 
Commissioner Bustamante, all approved unanimously.

3. Adjournment – Chair Nevala adjourned the meeting at 4:22pm.

The next meeting of the SHA Board of Commissioners is scheduled for January 27, 2025 at 
3:30pm as an in-person meeting. 

  Chair:_________________________ Secretary:__________________________
          Kai Nevala, Chair             Pam Parr, Executive Director


