Spokane Housing Authority
Board of Commissioners Regular and Annual Meeting
Minutes
December 18, 2023

1. Convening of the Meeting — Chair Bailey called the meeting to order at 3:37pm.

a. Roll Call

Board Attendees:

Besse Bailey, Chair

Randy Bustamante, Commissioner
Jenny McClenathen, Commissioner
Jacqueline M. Babol, Commissioner
Ben Rascoff, Counsel

Board Absentees:
Joycelynn Straight, Vice Chair

Kai Nevala, Commissioner
Marcus Kelsey, Commissioner

Staff Attendance:

Pam Parr, Executive Director

Lori McGowan, Deputy Executive Director

Arielle Anderson, Director of Housing Assistance Program
Kathy Clark, Director of Finance

John Chatburn, Director of Asset Management

Erin Larson, Property Operations Manager

Reid Wells, Human Resources Manager

Amanda Rollins, Executive Assistant

a. Public comments — None.
b. Commissioner Comments — None.

2. Consent Calendar — All items listed under the “Consent Calendar” are considered routine and will be
enacted by one motion unless a Commissioner or citizen so requires, in which event the item will be
removed from the Consent Calendar and considered in its normal sequence on the agenda.

a. Approval of Minutes
b. Review of Utilization Reports
c. Review of month-end Financial Reports

Commissioner McClenathen moved to approve, Commissioner Bustamente seconded, all approved
unanimously.

3. Executive Director’s Report — Pam Parr discussed her written report and thanked Chair Bailey for
presenting her with a 10 Year longevity recognition award. Pam will be on vacation for 3 weeks before the
next meeting. Next, Pam shared information about a potential State-run rental assistance program being
considered at the State level. A Housing Authority Risk Retention Pool (HARRP) meeting last week where
discussion about tax credit property and affordable property insurance occurred. Insurance has been
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increasingly difficult for affordable and tax credit properties to insure each year so HARRP is looking into
additional options which could assist housing authorities ongoing. There should be more information on
this later in 2024. The Spokane Resource Center (SRC) is having funding issues so a group of agencies
have started meeting to discover efficiencies and opportunities to maintain the SRC.

4. Development Report — John Chatburn shared an update on Hifumi En, with the equity partner CREA on
board, with an omnibus resolution to be brought forth in January 2024. The first funder call occurred
12/18/23 to discuss the timeline. Capital needs assessments will be completed by J. Barter, who is now
under contract. We have a signed purchase and sale agreement for 7.4 acres on Appleway in Spokane
Valley. Due diligence is underway and it should close in March 2024.

Commissioner Kelsey joined the meeting at 4:00pm.

Scattered Sites has 5 units remaining, with 4 households left to relocate. John reported the fiscal budget
planning process has been helpful and informative. The property asset department had a retreat, where
there was a taco truck, teambuilding, and good discussion.

5. New Business

a. Advocacy Agenda — Review and Approval — As part of the strategic planning process, Pam
started an Advocacy Plan for 2024, which included discussing other partner’s agendas for 2024. After
discussion about an annual process and the provided 2024 Advocacy Plan, Pam asked for feedback
and approval from the Board. Commissioner Kelsey put forth a motion to approve the 2024
Advocacy Plan, seconded by Commissioner McClenathen, all approved unanimously.

b. Resolution #799 Terminating the Public Housing Annual Contributions Contract (ACC)
with the U.S. Department of Housing and Urban Development and confirming that all
closeout requirements have been met — Lori McGowan presented and discussed the termination
of the Public Housing Annual Contribution Contract. Commissioner Bustamante moved to approve
Resolution #799 as presented, seconded by Commissioner Babol, all approved unanimously.

c. Resolution #800 regarding Housing Trust Fund Application for Cornerstone Courtyard
Rehabilitation — John presented and discussed the need for funding and application for
Cornerstone Courtyard Rehab. Commissioner Kelsey moved to approve Resolution #800 as
presented, seconded by Commissioner McClenathen, all approved unanimously.

d. Resolution #801 regarding an AHAP for project based units at Colville Haven — Arielle
Anderson provided background information and discussed the request for project based units at
Colville Haven. After discussion, Commissioner McClenathen moved to approve Resolution #801 as
presented, seconded by Commissioner Bustamante, all approved unanimously.

e. Annual Meeting Items — Election of board assignments was tabled until the Special Board
meeting scheduled for January 16%™.

i. Election of Board Chair

ii. Election of Board Vice Chair

iii. Board Sub Committee Assignments
iv. 2024 Schedule of Board Meetings

Chair Bailey adjourned the regular meeting into an Executive Session for 5 minutes at 4:49pm.

6. Executive Session - RCW 42.30.110 (i) "To discuss with legal counsel... representing the
agency litigation or potential litigation.” And in regard to RCW 42.30.110 (g) "To... review the
performance of a public employee.”
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Chair Bailey closed the Executive Session and rejourned the regular meeting at 4:55pm to extend the
Executive Session for another 10 minutes. Chair Bailey adjourned the regular meeting to continue the

Executive Session at 4:56pm, then closed the executive session at 5:05pm and rejourned the regular
meeting.

7. Adjournment — Chair Bailey adjourned the meeting at 5:05pm.

Toycelynn Straight
Chaif (it e Secretary: @W-Qa 9@0'/"
Joycelynn Straight, Vice Chair Pam Parr, Executive Director
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