
Racial and Social Justice 
Over the past several months, we have been witnessing many disturbing episodes in the centuries-long struggle 
for racial harmony and social justice in the United States.  Although some may say progress has been made, 
recent incidents, including the brutal killings of George Floyd, Breonna Taylor, Ahmaud Arbery, and Rayshard 
Brooks serve as evidence that equality remains an aspiration rather than a reality.   

Potential is universal, opportunity is not.   
Slavery, segregation and a host of laws, policies, and practices have entrenched white supremacy, delivering 
enormous advantages to whites and pervasive disadvantages to people of color. I realize the term “white 
supremacy” is a provocative term; however, I use it deliberately to bring attention to the fact that we have a 
social system in which white people enjoy structural advantages (privilege) over other ethnic groups, on both a 
collective and individual level, despite formal legal equality. While some of those systems have changed, the 
vast inequities they created persist in modern-day vestiges: school and housing segregation, sentencing 
disparities, lending and hiring discrimination, and wealth and homeownership gaps.   

SHA’s Mission 
Racial and social injustice remains a monumental barrier to meeting SHA’s mission to create and sustain quality 
affordable housing options that support people to have better, healthier and more satisfying lives.  
Understanding that these injustices exist is simply not enough - our organization must be committed to making 
racial and social justice a priority.  We must begin by examining our work through the lens of equity in all aspects 
of our organization whenever possible. 

Action 
We have a lot of work to do and it starts today.  To achieve equity, we must work with a network of partners:  
institutions, business, education, philanthropy, among others, and center the work on impacted communities.  
Our work to advance equity is urgent, but we know that the lasting change cannot happen overnight.  We need 
to remember to balance progress with pragmatism, seeking not perfection but meaningful steps forward every 
day.  We must evolve, learn and adapt to accelerate the pace of our collective progress.   

Transforming our system towards greater equity requires consistent and courageous leadership.  We recognize 
the importance of formal and informal leadership.  We have started planning as an Executive Team, but will be 
looking for meaningful participation from staff at all levels.  Here is where we would like to start:  

 Creation of a SHA Equity and Social Justice Committee comprised of staff, with regular meetings to lead 
our agency in this work. 

 Creation and adoption agency Equity Plan for SHA, 
 Regular training and education for all staff related to equity, diversity, and inclusion.  This starts with 

several Executive Team members attending Equity 101 training beginning in August.  This series is being 
provided free of charge by Better Health Together; one of our collaborative partners committed to 
equity transformation.  In addition, SHA was awarded $30,000 by Better Health Together to assist SHA in 
the creation of an Equity Plan, including training and additional technical assistance.   

We believe these actions will: 

 Build work-relationships that foster understanding of the historical impacts of racism and social 
injustice. 

 Integrate a supportive working environment where: 
o We welcome and celebrate our differences and likenesses. 
o Each person feels seen and heard. 

 Help us practice empathy by learning and striving to understand context amongst our differences. 
 Facilitate difficult discussions and growth.  
 Assure ongoing Equity Committee events and discussions. 


