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Spokane Housing Authority
Board of Commissioners Regular Meeting
Minutes
February 22, 2021

Board Attendees:

Besse Bailey, Chair Kai Nevala, Vice Chair
Keith James, Commissioner Joycelynn Straight, Commissioner
Amber Waldref, Commissioner Kammi Smith, Counsel

Board Absentees:
Tes Sturges, Commissioner Scott Kerwien, Commissioner

Staff Attendance:

Pam Parr, Executive Director

Lori McGowan, CFO/Deputy Director

Alex Liberman, Director of Housing Assistance Payments
Brian Jennings, Housing Development Director

Diana Klasen, Director of Property Management

Reid Wells, Human Resource Manager

Kathy Clark, Controller

Amanda Carpentier, Communications Coordinator

1. Guest Presentation: United Way presentation and updated report on ALICE
(Assess Limited Income Constrained Employed) — Pam Parr introduced Andrey
Muzychenko and Tim Henkel of United Way, who presented the ALICE report and overview,
including impacts of COVID on low income households in 2020. Questions from the board
and staff, with discussion followed regarding cost of housing and childcare, and the
disparate impact on single parents of color.

2. Convening of the Meeting- Chair Bailey called the meeting to order at 3:54pm
with a quorum present on the virtual meeting.
a. Public comments — None.
b. Commissioner Comments — None.

3. Consent Calendar — All items listed under the “Consent Calendar” are considered routine
and will be enacted by one motion unless a Commissioner or citizen so requires, in which
event the item will be removed from the Consent Calendar and considered in its normal
sequence on the agenda.

a. Approval of Minutes
b. Review of Utilization Reports
c. Review of month-end Financial Reports

Vice Chair Nevala moved to approve the consent calendar, seconded by Commissioner Waldref,
all approved unanimously.

4. Executive Director’s Report — Pam Parr discussed how staff is learning to adjust to new
technology, with property management on site while Housing Programs, Finance, and
Admin continue working remotely. Reid Wells has transitioned fully into HR duties, and
enjoying the job, payroll duties are with a new position. The 2021 budget included a
Communications Coordinator and two internal applicants were interviewed. Amanda
Carpentier has stepped into the position. Ms. Parr asked about participation of board
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members in an upcoming NAHRO legislative event, Chair Bailey asked for additional
information and will attend, Commissioner Waldref is interested in more information. Ms.
Parr will follow up through email. Document imaging is finishing up, and SHA is now
working on Assistance Connect for clients, tenants, and landlords. Next, working on
installing Voice Over IP (VOIP) at the properties. Two positive articles about Spokane
Housing Authority were in the Spokesman and Spokane Talk. No news on Moving to Work
announcement yet. Passed along board duties at Continuum of Care to Ben Stuckart. Ms.
Parr also stated she is looking forward to eventually being in the office again.

5. Development Director’s Report — Brian Jennings discussed concerns about getting a
general contractor for the Cedar West ADA project with current community projects,
expecting to know more in a few days. There may be a need for staff to take on this
project, which is within our ability. Mr. Jennings reported an update on the sale of Rental
Assistance Demonstration units, which is now at 31 with net proceeds of $6.4 Million. Next
in development will be discussions and due diligence with SHA's 15 year end projects,
Cornerstone Courtyard, Pearl, and Agnes Kehoe Place. Mr. Jennings is also working on a five
year plan which includes year 15 projects and new developments with merit goals in next 6
years.

6. New Business -

a. Consideration of Resolution #740 Fair Housing Plan — Pam Parr discussed
previous review of the proposed Fair Housing Plan, which included adding state and
local protected classes. Commissioner James moved to adopt Resolution Number 740,
Vice Chair Nevala seconded, all approved unanimously.

b. Consideration of Resolution #741 Utility Schedule — Alex Liberman discussed
the process and need for an update to the utility schedule. Commissioner James
moved to adopt Resolution Number 741, Vice Chair Nevala seconded, and all
approved unanimously.

c. Motion to Approve new COVID waivers and update on previously approved
waivers — Alex Liberman provided an update of COVID waivers available through
HUD including the ability to streamline processes and ease the burden of verification
for clients. Vice Chair Nevala moved to approve the update on SHA’s use of HUD
COVID waivers, Commissioner James seconded, the use of waivers were approved
unanimously.

7. Executive Session — none.
8. Unfinished Business — none.
9. Adjournment — Chair Bailey adjourned the meeting at 4:34pm.
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